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Presentation Objectives

1. To understand the evolution of the roles
and responsibilities of the nurse in the
outpatient setting

2. To discuss the skills, tools and knowledge
essential to successful nurse care
management of older adults



Care Management Plus

A Evolving Role
A Tracking and Management Tools
A Measuring Quality



Evolving Care Management Role
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Care Management Plus
A Primary Care Clinic
A Patient Centered
A Team Based
A Individualized/Customized

A High Risk, High Demand, Chronically lll, Medically
Complex, Frail Older Adults



Definition of Traditional

Care Management

NA coll aborative proc
physicians, and care team which
assesses, plans, implements, coordinates,
monitors, and evaluates options and
services to meet an
needs through communication and
available resources to promote quality and
cost-ef fecti ve out c




Do you want to speak to the man
in charge or the nuree who knowe
what'e going on?




How iIs this role different?

A Based in Physician officed Medical Home
AARAIl about teams?o
A Follow patient over a lifetime
I ongoing follow-up & support
ATreat the fiwholeodo patie
A Flexibility with types of encounters (time)
A Promote change
A Collaborative goal setting
A Change focus from disease & illness to:

I Prevention/Wellness/Independence
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the Intervention
A Traditional

AMake the patient 0AF

A Individualize
AFocus on individual needs
AM Customi zedo the int
NFito the patient
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Geriatric Assessment Guide

Medication /. Hearing
Mobllity/Falls 8. Vision

Cognition 9. Health Assessment
ADL 10. Incontinence

Social Support 11. Nutrition

Advance Directives  12. Depression



CM+ Assessment

A Detective

A Look at the whole picture & beyond

A Adapt to their educational needs & learning style
A Identify barriers

A ldentify team members

A Get the right resources

A Provide support

A Be Flexible



How to:

A Identify & Start with biggest concern N1 A S K

A Motivational Interviewingd elicitd provide--elicit
A Family Pattern Profiled 6 Whom do y ou
A Readiness to change

A Maintain Clear Boundaries
T Al ess I s besto
i AWhoos working harder ?0

** Match the Intervention to the patient



Intervention Strategies

Alonl
A Appointment w/ physicians
A Telephone/ Texting

A Group Visits

A Wellness Group
A Healthy Mind/Healthy Body (RN Care Manager & Psychologist)

A Classes
A Diabetes, Asthma, Hypertension

A E-mail, E-access
A Home Visits



Wellness Group Intervention

Wellness Group




Goals

A Assist physician (too little time)

A Address medical & emotional needs of chronically ill,
complex patients

A Identify barriers

A Facilitate communication between team/providers

A Educate, motivate, coach

A Connect to community resources (bridge the gaps)

A Support care givers

A Promote Self-managementd Teach when to call

A Follow Best Practice (CPM, National Clinical Guidelines)
A Improve outcomes



Patient Centered Care
Based on

Relationships & Trust

<>



Relationships

NAre the Key

Mary Kay Ash nl nv



Case Study

Glucose Line Report
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Case Study

Clinic Nurse CM Plus
A Check pt in Al dentify Pt¢
A Check blood glucose concerno
A Leave interactionto A Identify barriers
Provider A Detective

A Episodic interaction A Geriatric Assessment
A Physician Sets Goal A Patient sets goal

A On going follow-up
and support

A Individualized, team
based care



Tracking and Management Tools

A Database

ADemographics

AType of visit/Time tracking
AReferrals/Physician/Diagnoses
ATickler/Reminders/Schedule

A Pt Worksheet
ADecision Support

A Assessment Documentation
APHQ-9
AFamily Pattern Profile
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Care Manager Encounter Tickler List

Care Manager: Ann Larsen
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